
 

 

                              
 
 
 
 
 

Technical Capacity Building of Team Hamara Grid on solar mini grid installations 
 

A three-days (20th -22nd Feb 25) technical training on solar mini grid installation was organised at Lapalampong 
village in Mon district, Nagaland.  
The training was conducted by Lalan Kumar, Head Technical and Rick Ranjan Pal, Regional Manager, Mon, 
Hamara Grid. 
This technical training was attended by 10 Project Officers.  
  
The following topics were covered during the three-days training: 

 Pre-installation technical survey, processes and documentation. 
 Village / site sketch with distance/ measurements  
 Transmission & Distribution (T&D) line mapping 
 Pole excavation, erection, clamp and bracket fitting 
 Stay wire connections and cabling as part of T&D works 
 MMS installation and AJB connection. 
 AJB connection and connection of battery, diesel genset and energy meter to the inverter. 
 Meter box installation and fitting on the metal poles 
 Earthing works and lightning arrestor installation 
 Technical report preparation  
 Inventory and material management at the field level  
 Mandatory safety standards to be maintained during the mini grid installation process 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The training sessions were conducted in an interactive manner with live and practical demonstrations. 
All the participants developed a clear understanding on the solar mini grid installation processes. 

22 Feb, 
2025 


